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Change is now the norm in the everyday life of most organizations,
and that change is driven by many concurrent business forces. In
this environment, leaders face the challenge of accelerating change
through effective organizational communication and employee
behavior change.

Mercer’s two-day training will focus on how you can use different
tools and methods in different phases of organizational change to
ensure success.

TOPICS COVERED

Leading change
Creating A Shared Need
Shaping a Vision
Mobilizing Commitment
Making Change Last
Monitoring Progress

¢ Key elements of change and the challenge of change
communication
e The methodology of change
o The analysis of change background: background
assessment and development of agenda
o Change communication management: proposal
development and execution
o Change effect assessment: effect assessment and
enhancement of change communication
e Mercer's Change Communication Tools
o Change context framework template
o Stakeholder identification method
o The LILI™ model

WORKSHEP
INFORMATION

Tife and Place:
Beiiing
Jul 24-25

Shanghai
ARF 24-25
Bt 2324

Shenzhen
Ay 2829

Prige: _ '
RIVIB 10,800(iRciuding 8% adeded-
Valie ax)

EONTAET

Mereer Learning and Baveispment
T: 490 600 5599
E: leariing. ehina@mereer-eem

MAKE TOMORROW, TODAY @ MERCER



The “Get it-Support it-Do it “ framework
The CFI™ model

The Change Dynamic™ Model
Change agenda framework

Change communication list
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e The Tactics for Delivering Bad News

e ‘“Influence to Impact” Strategy

e Accelerating Organizational Change with Employee
Behavior Change

BENEFITS TO PARTICIPANTS

¢ Understand position and competency requirement of HR as
a change agent

e Understand the hard and soft skills needed in the process of
change, practice the methodology and model to accelerate
the change

e Build consensus, lead change design, and implement a
targeted communication plan

¢ Find wayside of delivering bad news more effectively

e Learn your own communication style, enhance your
influence to others, coach line managers and employees

e Be able to determine the appropriate strategy for influencing
a target to change behavior and promote the change plan

TARGET PARTICIPANTS

Senior HR professionals or HR business partners who are/will
leading or participating in change management initiatives and are
expected to improve the effectiveness of organization
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